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1* On or about 30 July 1956, land 

me answcj ‘ to a request from the Documentary Analysis Section of 
OCR for a short course in the preparation of abstracts for the IBM 
coded cards* 

2. Analysis of the problem showed that an adaptation of the 
methods used in the Reading Imp rovem ent Course could give to the 
doctaaontaxy analysts Precisely what they needed . On 25 July 1956, I 

i skedl 1 1© undertake a ID hour course beginning 

f 11 13 August 1956. She agreed to t ake on this extra task, a nd with 
her assistant | H hegan to prepare the schedule for 

such a course ana to process materstil for it* 

.)• Meanwhile, [began an intensive studv of 

customer needs and opinion within 0-2 of the Anar and 0RR that uroduced 
a very valuable array of information* I told [ |of the 

survey being made so that he could be sure that we wore in no way 
interfering with policy* I also tried to support | |and her 

assistant by supplying them with documents and ha ndling f orthem the 
chore of reproduction* 

4* The course given by | | to six 

section chiefs ended this forenoon. I wish here first to express my 

appreciation to for undertaking the course 

4*ii,u next to ask chat they be commended for the very skillful and 
effective way in which they conducted it* 

5» They f&csd, first of all, the task of reading a large number 
of documents, setting them into categories, and preparing appropriate 
exercises for them* React, they had to break down a pattern of thought 
fixed on the students by the process of coding documents and make them 
accept a different approach — and win the students » approval of the 

change* perfomed both tasks extremely 

capably. ^ 

6. The course started with exercises in scanning techniques and 
only after these techniques had been used did the instructors offer the 
prepared documents for study. The progress of the course was lively with 
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NO CHAHvrE in Cless. 
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section chiefs with theSaaft2 tiV !L2!“ UB ®^ it P rov *<ted the 

^cu&antary analysts 1S ;w :! Ss S T Cm ^J^“ theK '' 3ob “ train 

f* 0 **? tau sht was very 1 s *®uld add that the 

^ted ^ the service of skilled, and extremely 
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